
Academy Action Plan: 

Academies will receive a total of £80 multiplied by the number of students registered on the previous Census.  Please use the notes section to demonstrate 

how you intend to show progress and impact. 

 

Teaching 

Action  % of total fund 
spent on this 
action (if any) 

Further Notes 

 
 
Increased use of artificial Intelligence – 
Century / Lexia 
 

 
£4,299   
 
27.4% 

 
Immediate, bespoke, pupil activities and feedback allowing pupils to lead their 
own learning.  In addition this will also reduce teacher workload. Subscription 
and release time for training. 
 

 
 
NPQML / middle leadership development  
 

 
£1,130 
 
7.2% 

 
To develop Support and develop leaders to improve the delivery of Personal 
Development across the school eg promoting a positive mental health and 
enhanced internet safety. Release time and training to lead development 
projects. 
 

 
 
Staff member trained as Mental health 
Ambassador 
 

 
£200 
 
1.3% 
 

 
Support staff across school to promote a positive mental health and identify 
signs of poor mental health.  Staff to provide further support for targeted pupils 
through SEMH and pastoral interventions. Release time for training. 
 

 
 
Additional, hard copies, support work 
purchased and sent home 
  

 
£1,589 
 
10.1% 
 

 
In addition to the work shared online, via class sites and the website, children will 
also be provided work booklets. Support material included Reading/Phonics, 
Writing and Mathematics. 

 

 

 

 



Targeted Academic Support 

Action  % of total fund 
spent on this 
action (if any) 

Further Notes 

 
Sports / mentoring - Sports4Kids  
 

 
£448 
 
2.9% 
 

 
Support reintegration back into school for children with SEMH and SEND needs 
within Key Stage 2. 15 week programme  

 
Wellbeing - Little Think / Tiny Think 
 

 
£252 
 
1.6% 
 

 
Support reintegration back into school for children with SEMH and SEND needs 
within Key Stage 1 and EYFS. 7 week programme  

 
Additional support and team teaching  
 
 

 
£1,350 
 
8.6% 
 

 
Additional teacher (½ day per week) used across upper Key stage 2 to support 
gaps within learning and add capacity for more frequent learning surgeries.   

 
NELI 

 
£820 
 
5.2% 
 

 
Early Language intervention to support children in EYFS. Support staff training 
and resourcing. 

 

Wider Strategies 

Action  % of total fund 
spent on this 
action (if any) 

Further Notes 

 
 
Additional attendance and Welfare support 
 

 
£5612.75 
 
35.8% 
 

 
Staff member working, alongside the DSL, to support/challenge families to 
attend school.  

 


