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Purpose of the SEN Information Report

Schools must publish a Special Educational Needs Information Report under the Children
and Families Act (2014).

The purpose of which is to provide information to our current and prospective families, the
Local Authority and Government agencies. The SEN Information report provides details
regarding the implementation of the Shireland Collegiate Academy Trust's SEND Policy.

This report will be updated at least annually and include the required information as set out
in the SEND Code of Practice 0 -25 Years (2015) Section 6.

Holyhead Primary Academy Information

Holyhead Primary Academy is currently one of 12 schools within the Shireland Collegiate
Academy Trust, an inclusive trust that highly values a holistic approach to supporting all
students, including those with SEND.

Holyhead Primary Academy is at the expected standard for all areas apart from curriculum
and teaching which was scored as needs attention. The inspection was carried out in April
2026. The academy is working closely with the trust to make rapid improvements in this
area.

Holyhead Primary Academy is a one form entry primary school with 240 children on roll.

There are 57 children on the SEN register which is 22% of the school population. The
highest area of needs are communication and language and cognition and learning.

A full breakdown of Holyhead’s SEN register can be found in Appendix 1.

Identifying Children with Special Educational Needs

High quality first teaching and additional interventions are defined through our annual dialogue
across the school contributing to our provision management approach. These documents help
us to regularly review and record what we offer EVERY child or young person in our care and
what we offer additionally. These discussions also serve to embed our high expectations
among staff about quality first teaching and the application of a differentiated and personalised
approach to teaching and learning. We make it a point to discuss aspirations with ALL our
learners.

Underpinning ALL our provision in school is the graduated approach cycle of:
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Assess Plan
Review Do
i

All teachers are responsible for every child in their care, including those with special
educational needs.

Assess: Class teachers assess the children’s learning on a daily basis identifying next
steps in learning, an online tracking program is used to identify the objectives child can or
cannot demonstrate independently. The Wakefield progression steps are used to assess
children with SEND.

Plan: Class teachers plan lessons that are suitable for the needs of all children, The
Wakefield progression steps are used to identify steps within learning. When necessary,
interventions are planned and carried out by class teachers and support staff with the
guidance of the SENDCo.

Do: quality first teach is demonstrated on a daily basis to enable all children to make
progress. Learning surgeries are used on a daily basis to ensure no children fall behind in
their learning. The curriculum is personalised, and interventions are carried out when
necessary.

Review: Pupil progress meetings are carried out on a termly basis and the progress of all
children is discussed. Interventions are monitored and evaluated. Having consulted with
children, young people and their parents, all our additional provision (internal or external) is
based on an agreed outcomes approach.

Where the school needs additional support or expertise to meet the needs of pupils with
SEN, it may be necessary to gain the support of external agencies. The external agencies
include, Educational Psychologist, Speech and Language Therapists, Occupational
Therapists, Physiotherapists, Advisory teacher for SEMH, Advisory teacher for Learning and
CAMHS.

Consulting with Families and Young People

Involving parents and learners in the dialogue is central to our approach and we do this
through:

Action/Event Who’s involved Frequency

Termly provision map Class teachers, SENDCo, Termly

targets Parents and children

Parents’ evening Class teachers and parents | Termly

Annual reports Class teachers and parents | Yearly

Coffee mornings SENDCo and parents Termly
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We will share with parents and carers where the school feels a pupil needs to be added to
the SEND register. This means ongoing assessment demonstrates they need support
‘additional to’ or ‘different from’ the Universal offer.

In the same way, when a child is accessing the curriculum successfully with quality first
teaching and no further specialist support is needed, we will remove the child from the SEND
register, and this will be shared with parents and carers.

Arrangements for Assessing and Reviewing Progress

Whole School

Informal assessments are carried out throughout the course of every lesson so that staff can
immediately identify gaps in children’s learning and address any misunderstandings or
support needs.

In Nursery and Reception, children are assessed in the first few weeks of the Autumn term
or their first term of admission, through transition meetings with parents and sensitive
classroom observation play-based learning activities.

In Years 1-6, the previous class teacher’s assessment levels for each pupil’s learning are
passed onto the new class teacher to provide a ‘baseline’ by which to track progress for
every child. We also use standardised assessment tests to support class teacher
assessments.

Assessments are then carried out at the end of each term to track progress, monitor and
difficulties and ensure that we don’t miss anything.

Every term a meeting is held between the senior leadership team (including the SENCO)
and class teacher to discuss the progress of all the pupils in each class.

Support measures are established for any child who has not achieved expected progress or
is working below developmentally appropriate expectations. The progress of all children is
monitored and assessed to determine their development.

SEN

The progress of children with SEND needs is assessed using a variety of methods, these
include tracking achieved Sandwell Skills Ladders or Wakefield Progression Step Targets,
baseline and exit data from completed interventions and progress report provided by
Inclusion Support and/or speech and language.

Individual learning plans are reviewed on a termly basis with class teacher and parents
ensuring next steps and targets are set.

Transition and Preparing for Adulthood

Joining Holyhead Primary Academy
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When new children join Holyhead Primary Academy the children and their families are
invited in for a tour of the school and complete paperwork with a member of staff, to ensure
all information is provided for a successful start to school.

In addition to this, stay and play session are planned for all new children to provide the
children with an opportunity to access their new environment. Home visits are conducted for
Nursery and Reception children.

For children with SEND needs additional sessions are planned and parents are asked to
attend. Professionals who are involved with the child are invited into school to meet with staff
and parents to ensure all strategies and provision is put in place ready for a smooth
transition.

Where necessary existing day care or schools are visited by the SENDCo to see the children
in their current environment. Visits and play and stay sessions are arranged and key
photographs are provided to the family to ensure the child can be fully prepared for their new
start at Holyhead.

Movement Between Phases of Education

Prior to the start of the academic year all children have the opportunity to meet their new
class teacher for two afternoons within their new classroom. Children with SEND needs are
given more time to meet their class teacher with the support of their existing support or class
teacher.

All staff prepare for and are part of transition meetings where key information is shared
between existing and new class teachers and staff. This ensures staff are fully prepared for
the needs of their new children.

For transition to high school, the SENDCo, and class teacher plan transition activities
carefully. For our most vulnerable children, our SENDCo and Year 6 teacher work closely
together to liaise with appropriate staff at the Secondary school, organising additional visits,
days and tours for children to take part in summer schools if appropriate.

Preparing for Adulthood agenda

At Holyhead Primary Academy we ensure we help all children prepare for adulthood, for
children with SEND needs this is carefully planned and shared with parents to ensure
children’s life skills, health, community inclusion and independence skills are developed.

Teaching Children with Special Educational Needs
Our Curriculum

Our curriculum provides children with high quality first teaching which is supported by
additional interventions to ensuring children have a broad and balanced curriculum.

Our curriculum provides a dynamic platform for our pupils to excel at Holyhead Primary
Academy and beyond.

Our curriculum is cross-curricular, with literacy at its heart, driven through inspiring themes
and underpinned by the development of key skills across the foundation subjects (History,
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Geography, Art and Design, Design Technology and Science.) There is a focus on science,
ensuring children’s scientific knowledge and investigation skills are well developed and ready
for Secondary School. Our themes also encourage a love of the Arts and ensure we help
children cultivate their own Cultural Capital for the world beyond school.

Adaptations to our curriculum

High Quality First Teaching and additional interventions are used to support all pupils in
accessing a broad and balanced curriculum. This will always be our first step in early
assessment as well as in responding to pupils who have SEN.

We make the following adaptations to ensure all pupils’ needs are met:

» Adapting our teaching and curriculum to ensure all pupils are able to access it through
scaffolds, adult support, pre-teaching, vocabulary support.

» Using recommended aids, such as laptops / iPads (including Apps as appropriate),
coloured overlays, coloured paper, visual timetables in all classrooms.

* Exploring the use of technology to promote independence

For some pupils, planning is fully personalised and may include elements of Preparing for
Adulthood as well as external agency recommendations or provision as outlined on their
Education, Health and Care Plan (EHCP).

All children access a broad and balanced curriculum, including the SATs and Phonics
Screening Checks alongside their peers. For a very small number of children, the curriculum
and assessments may be amended to meet their very specific needs — where this is the
case, parents are kept informed. On some occasions a child may be disapplied from the
National tests, if they are working too far below the expected standards and it is decided, in
consultation with parents that it is not in their best interests to do so.

Adaptations to the learning environment

Some of the adaptations we make to the learning environment to ensure all pupils’ needs
are met:

* There are digital screens in the learning environment for teacher-led modelling, fully
immersive experiences and accessibility tools. For a small minority of SEND pupils, this may
cause overstimulation, and this is always shared with families through open and honest
dialogue where this may be relevant.

* We use visual timetables to support learning and transition throughout the day.

* In our Early Years, resources are labelled with photos and words and the environment is
designed to be language rich.

» Where needed, pupils with SEND have their own independent work-stations to assist in
their personalised learning.

See further how our trust meets the needs of pupils with physical disabilities: Accessibility
Plan Guidance (shirelandcat.org.uk)
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A list of provisions for Holyhead Primary Academy can be found in Appendix 2.

Attendance and SEND

Regular attendance is vital for all pupils, including those with Special Educational Needs and
Disabilities, as it supports continuity in learning, social development and emotional
wellbeing. We recognise that some children with SEND may face additional barriers to
attendance, and we are committed to working in partnership with families to understand and
address these challenges.

Our inclusive attendance approach is proactive and supportive. We work closely with
parents and carers to identify any concerns early and put in place personalised strategies
that promote consistent attendance. This may include collaboration with external agencies
where appropriate.

By fostering strong relationships with families and maintaining open communication, we aim
to ensure that every child with SEND feels safe, supported, and motivated to attend school
regularly and thrive.

Staffing

Department structure

Ruth McMenamin
SENDCo

Ava Southall

Pastoral Lead

Sahara Ahmed
Speech and Language lead
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Additional Staffing
Enhanced Speech and Language therapists- NHS, HM

Base 25- 1:1 mentoring sessions.

Training
Ongoing professional development is a priority within the Shireland Collegiate Academy
Trust.

Training and CPD this year have focused on quality first teaching, ensuring the curriculum
and classroom environment is adapted to support the needs of children with SEND. All
support staff have received Circle of Friends training and training to manage children with
Autism within the primary classroom. Specific training has been provided for staff who
support children with complex needs such as Intensive Interaction and Objects of Reference.

Further support will be provided next year to support staff who support children with complex
needs and to develop the use of speech and language intervention throughout the school.

Please see Appendix 3 for the SEND training record for the 2025-2026 Academic year.

Engagement in Activities

Children with SEND are encouraged to engage in a variety of extra-curricular activities. After
school clubs are planned and designed to cater towards the needs and interest of children
with SEND need.

After school clubs attended by children with SEND:
Multi sports

Fizz, Pop Science

Gardening club

HEN drama

Football

Art club

Film club

Boxing club

Emotional and Social Development

All staff at Holyhead Primary Academy work with parents, pupils and professionals to
address any barriers which may serve to disadvantage the learning experience of a child.
We identify that all pupils need to be emotionally ready to engage in learning, this means
positive mental health and wellbeing.
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We provide wellbeing support for our pupils through mentoring and nurture programmes.
Support is also provided and available through our passport to success programme which is
led by staff within our Multi Academy Trust.

Staff within our academy have received Mental Health Training and there is a Senior Mental
Health Lead who has undertaken DfE approved training programme.

Pupils are made aware of the importance to share things which may worry or concern them
to Trusted Adults. Mental Health and wellbeing are addressed within the curriculum through
Personal Development, where pupils are provided with strategies to deploy as and where
required. Pupils are encouraged to do daily wellbeing checks where they can share how they
are feeling, and appropriate actions can be taken.

Staff have engaged in and demonstrate a working knowledge of mental health and
safeguarding following an appropriate training programme.

If children are having difficulties with their social and emotional development interventions
are carefully planned and delivered to support the children.

Engaging with External Agencies

In order to secure further specialist expertise, Holyhead Primary Academy will often consult
and liaise with the following external agencies:

Sandwell Local Authority — Inclusive Learning Services
e Educational and Child Psychologist
e Specialist Advisory Teacher for Learning
e Specialist Advisory Teacher for SEMH
e Complex Communication and Autism Team (CCAT)
e Sensory Support Team (HI/VI Teachers)
e Virtual School — LACE Development Workers

NHS Services
e Occupational Therapy
e Physiotherapy
e Speech and Language Therapy
e Hospital Consultants/Paediatricians
e Child and Adolescent Mental Health Service (CAMHS)
e School Health Nurses

Social Care
e Social Workers
o Early Help
e MST

A minority of Holyhead Primary Academies students with special educational needs live
within neighbouring boroughs. If they require additional assessment or support, this is
coordinated with the relevant Local Authority services.

Where a child or young person is looked after by the local authority and have a Special
Educational Need, the SENCo will provide a high level of input into Personal Education Plan
(PEP) meetings and may be a point of contact for alongside the Designated Teacher for
Looked After Children with regards to special educational provision.

SEN Information \i/l SHlRELAND Page | 9

COLLEGIATE ACADEMY TRUST
Report



Evaluating the Effectiveness of Provision

Governance

The Standards and Performance Committee, through the SEND link governor, will monitor
and evaluate the Academy’s provision for SEND students. This will include pupil outcomes
although may not solely focus on academic attainment.

The Role of the Trust

The Shireland Collegiate Academy Director of SEND monitors the effectiveness of SEND
provision through regular visits and scrutiny of each Academy’s SEND Raising Attainment
Plan.

The Director of SEND provides regular SENCo network meetings to enable sharing of good
practice, development of provision and further training opportunities.

The Role of the Principal
The key responsibilities include:

The Principal, Mrs Shipley oversees the work of the SENCo and holds her accountable to
progress, data and provisions for children with SEND.

The Role of the SENCo
The key responsibility of the SENCO includes:

* lesson observation and coaching for all teachers

* book looks are carried out alongside the principal and phase leaders
* line manager of support staff and class teachers

» co-ordinating provision for children with SEN

» providing CPD for all staff to improve the quality of delivery and outcome for all children

Local Offer Contribution

Each local authority has a Local Offer for SEND which can be accessed online using the

links below:

Birmingham www.localofferbirmingham.co.uk

Dudley www.dudley.gov.uk/resident/localoffer

Sandwell www.sandwell.gov.uk/SEND

Walsall https://go.walsall.gov.uk/children-and-young-people/send-local-offer
Wolverhampton http://win.wolverhampton.gov.uk
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Complaints

The Shireland Collegiate Academy Trust Complaints Policy is published on each Academy
website.

Should a parent or carer have a complaint about the special educational provision made for
their child, they should in the first instance discuss this with the class teacher or key worker.

If the matter is not resolved satisfactorily, parents or carers have recourse to the following
options:

e Discuss the concern with the Academy SENCo
e Discuss the concern with the Academy Principal
e Discuss the concern with the Trust Director of SEND

Should the complaint still not be resolved, the matter may be raised with the CEO of the
Trust, entering the Trust's Complaints Policy at Stage 5.
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Appendix 1 — SEN Data for 2024-2025

Please see a full breakdown of Holyhead Primary Academies SEN register based on
students’ primary need.

Student Data for the Primary Area of Need (as identified on the Arbor and the SEND Register) Dec 2025

Communication and
Cognition and Learning Sensory and/or Phsyical
Interaction ADHD SEMH
MLD SpLD ASD SLCN Vi HI PD 0D/D
Nursery 10
Reception [

Year 1 1 1 5 1

Year 2 4 1 1

Year 3 1 3 2 3

Year 4 2 5 2

Year 5 2 1 1

Year & 2 1 1 1

Total by Need ‘ 6 ‘ a 5 | 32 o | ] | 1 | ] | o g
C&L CE&l SEP ADHD SEMH

Total students in the 4 broad
6 37 1 o 8
areas of need
Percentage of SEND Register
10.53% 64.91% 1.75% 0.00% 14.04%
per broad area of need
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Whole School
SEND

EYFS

K51 SEND

K52 SEND

Total SEND

10

57

16

14

27

Percentage
of Year
Group

19.23%
20.00%
28.57%
20.00%
31.03%
32.14%
13.33%

16.67%

22.18%

19.51%

24.14%

23.08%

EHCP -
Specific

17

192%

13.33%

10.71%

667%

3.45%

7.14%

50.00%

40.00%

6.61%

6.10%

862%

25.93%
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Specific

40

1

20

K% PER
YEAR

17.31%

6.67%

17.86%

13.33%

27.59%

25.00%

6.67%

10.00%

15.56%

13.41%

15.52%

17.09%



Appendix 2 — Interventions 2025-2026

The following interventions were available at the Academy during 2025-2026

Wave 1

Universal Provision

Wave 2

Short Term Provision

Wave 3

Long Term Provision

Differentiated
Curriculum

SODA

Learning Surgery
Visual prompts

Visual Timetables
Illustrated Dictionaries
Writing Frames &
Scaffolds

Practical resources
Differentiated
homework.

Flipped Learning

TA Group Support
Regular Reading
Times Tables Rockstars
Wellcomm

Phonic intervention
Precision Teaching
Small group work
Group interventions
Boosters

Everyday readers
Visual phonics
Colourful Semantics
Individual Planning
e Nurture

e Reading Fluency

e 1:1 Mentoring

¢ Reading Buddies

e Wellcomm Intervention
e Lego therapy

e Base 25 mentoring
e Didi Dojos

e SALT Service Targets
e Literacy Lab

e 3rd space learning

e Bookmark reading

Additional 1:1 support
during lessons

SEND specialist teacher
support

Individualised
timetable/curriculum
Intensive Interaction
Personalised
work/activity centres
Behaviour Plans
OT/PT Movement
Programmes
Communication in Print
Objects of Reference
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Appendix 3 — SEND Training Record 2025-2026

Role of Person(s)

C . L Training Provider Detail

ompleting Training

NS, SB Best practice National SENCo
qualification

Whole school Michelle Hill Adaptive teaching

CH Speech and language Intensive interaction

AS, LC, SM, AM Inclusion Support De-escalation

SM Inclusion Support Early Communication
Training

SM, AM Inclusion Support Structured teaching
approach
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